
 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Including 

‘through the 

gate’ 

placements 

for serving 

prisoners  

 

                         

Tailored 

Placement at 

LandWorks 

(following statutory 

referral) 

 

 

 

 

 

Individual 

desire and 

motivation to 

change 

Recognition 

that change is 

a journey 

On-going 

support after 

placement 
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Individual Plan and Life 

Measures assessment 

Structured day and real work 

experience Including wood 

workshop, market garden and pottery 

enterprises 

Social and inclusion activities 

Shared uniform, cooking, communal 

lunch, interaction with community 

Opportunities to have a voice 
talking with staff, volunteers, visitors 

and through the PeN project & 

evaluation 

Counselling and substance 

misuse sessions 

Practical resettlement support 
support from staff and specialist 

advisors delivered onsite, including 

housing, finances and finding 

employment, and liaison with key 

external services 

 

 

 

•  

 

 

 

Regular check-ins 

Advice and signposting 

Access to LandWorks 

resettlement support 

Return placements  

A safe, non-judgmental environment  

Time taken to build trust, develop an 

understanding of trainees’ life 

stories and build on strengths 

Encouragement of openness, 

reflection, honesty and responsibility 

Sense of purpose from involvement 

in real work and sense of 

achievement from making, growing 

and selling 

Sense of belonging from being part 

of a supportive community 

Breaking down barriers to 

engagement in support services and 

normalising therapeutic help 

Positive impact of outdoor work and 

contact with nature 

 

 

 

 

 

 

 

Increased confidence, self 

esteem and resilience 

Improved practical and 

vocational skills 

Improved social and life skills 

Increased social capital and 

networks 

Improved relationships 

Improved health and 

wellbeing  

Improved financial and 

housing situation 

Increased employability and 

employment prospects 

New non-criminal identity 

A holistic and 

relationship-based 

approach  

Skilled staff and a 

high staff to trainee 

ratio 

The opportunity to build a new positive, non-criminal identity, alongside the support needed to underpin 

and sustain that new identity. 

INDIVIDUAL TRAINEE JOURNEY 

 

  THINKING          DESIRE TO CHANGE                   ACCEPTANCE                 TRUST                           AVAILABILITY                    RESILIENCE & RESPONSIBILITY                    NON CRIMINAL IDENTITY     MAINTENANCE 

Raising awareness and influencing 

                  Robust evidence and analysis              Sharing information through a range of targeted communications channels                            Credibility from evidence and real world experience of the system        Awareness raised and system improvements 

made  

 

Responsive support 

Ongoing sense of belonging and 

community 

Confidence to continue with a 

journey of change 

 

Maintaining positive change, 

recognising that change is   

an uneven journey 

CRITICAL FACTORS ACTIVITIES MECHANISMS OF CHANGE OUTCOMES 


